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STAFFING & TRAINING
Behind every successful service is a well-trained team. Whether you're opening a
new concept or looking to improve team performance at an existing location, our
Staffing & Training solutions ensure you have the right people in the right roles
delivering consistent, high-quality guest experiences. From hiring plans to
customized training programs, we help restaurants and hospitality businesses
build strong, motivated teams that perform under pressure.

STAFFING STRATEGY &
ORGANIZATIONAL PLANNING

CUSTOM SOPS & PLAYBOOKS

TRAINING PROGRAMS & MATERIALS

PERFORMANCE COACHING & ONGOING SUPPORT

Staffing Strategy & Organizational Planning ensures the
right talent is aligned with business goals through
effective workforce planning and role structuring. It
supports long-term scalability, agility, and organizational
efficiency.

Training Programs & Materials are designed to equip
employees with the skills and knowledge needed for
optimal job performance. They support continuous
learning, improve productivity, and foster professional
development across the organization.

Custom SOPs & Playbooks provide tailored, step-by-step
guidelines to standardize operations and ensure
consistency across teams. They enhance efficiency,
reduce errors, and serve as a reliable reference for
training and execution.

Performance Coaching & Ongoing Support offers
personalized guidance to enhance individual and team
effectiveness. It fosters continuous improvement,
accountability, and sustained growth through regular
feedback and mentorship.



Mr Chef Subra is a premier hospitality
advisory firm based in the UAE and India.


